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The information age heralds an organic style of leadership based upon inspiration, 
guidance and mentoring. The LEADERSHIP STRATEGEMS program  helps executives 
reconstruct their hierarchies naturally, with nested layers of responsibility, and create 
exciting work environments where collective intelligence emerges from group efforts.

In this  modular program, leaders learn how to increase loyalty and cooperation, 
improve morale, reduce internal competition and turnover, and transcend common 
communication issues. Ten modules guide leaders to broader perspectives on creative 
power and increase the  ability to guide and inspire from the  heart. Leaders who take 
this approach are better able to engage staff as real team members working toward a 
shared vision and purpose.

This dynamic and fast-paced seminar helps leaders define a  powerful vision for uniting 
group efforts that inspires a new level of personal responsibility and collaboration 
within their companies. Leaders learn how to cultivate direct communication and 
operate with greater group intelligence, honor the diversity of experience  within their 
organizations, and fully utilize their valuable  brain capital. Leaders gain tools for 
reconstructing their hierarchies as fractal patterns that are  expansive and evolutionary. 
The benefits of reconstructing your hierarchy and organizing for continuous 
improvement include:

 • INCREASED PRODUCTIVITY
 • IMPROVED PROFITABILITY
 • REDUCED TURNOVER
 • INCREASED MORALE
 • IMPROVED COLLABORATION


